
Routt County 4-H End of Year Wrap-Up Meeting – 2025 

October 1, 2025 | 7pm | Routt County Community Room 

In Attendance: Ashley Gillespie (ERW), Becky Heid (ERW), Julie Bridgewater (ERW), Selina Heintz (ERW), 

Sue Capriola (HP), Deborah Knott (FT), Shiloh Whaley (HLL), Cathy Shyrock (Dog Super), Jeannie Logan 

(Beef Super), Todd Hagenbuch, Millie Delaney 

  

 

Survey Overview: 

 26 Responses (majority parents, followed by volunteers, youth, and families). 

 28% involved with 4-H for 20+ years 

 40% not associated with a club. 

 80% involved in livestock projects 

 



4-H Newsletter/Communication: 80% found newsletter helpful (rated 4-5). Suggestions included – 

shorter format, project specific info, Zoom Q&A for new members, Routt County 4-H App.

 

 For the families that are new to 4-H in Colorado sign up was easy but as far as when things were 

happening or what students needed to participate in, instructions were very unclear. If any 

instructions were communicated it wasn’t until last minute which is very unfortunate for the 

busy people like me and my family. I have enjoyed this program and would like to continue in it 

but it would be helpful if communication was better. I think having a communication system 

outside of the newsletter would be beneficial because the letter tends to run long and we need 

dates and times and basic information. Expectations were high and its hard to hold that 

standard when you don’t know what to do, even after reaching out to leaders there was still 

import an information we lack. 

 The newsletter is fine. 

 always timely 

 I think new members or new projects members need a Zoom meeting to help go over questions 

and expectations. It would be great to have more parent involvement from club members 

parents. 

 I'm very appreciative of the "Upcoming Dates" in the newsletter. 

 Wry helpful and informative. Maybe someone techy could actually develope a App specific to 

Routt county 4H 

 Can get very long and I lost interest reading even though important information. Would be nice 

if you could separate it out to projects. 

 Is it possible to add tabs to the top of the newsletter so that members can click and it will take 

them directly to their project info? 

 Issues with Gmail and members can’t always see the full newsletter – inform readers to extend 

full email 

 Create and share the Check-lists sooner than mid-summer. Send out when members enroll in 

their projects.  

 Link the Record book rubrics into the newsletter, and share in the checklists 

 Add in Duties of officer descriptions to the newsletter 



 Link new member handbook in newsletter 

 

New Member On-Boarding: 62% rated onboarding strong (4-5). Suggestions included – mentor families, 

handbook/guide, more workshops, clearer year-round info (Google Doc or Similar).

 

 As I said before I noticed that communicating basic information was lacking even when the 

newsletter was informative. I think having a different or better way to communicate the events, 

dates, times, and even what needs to be contributed and who needs to contribute can be 

beneficial to a lot of people not only new members. For example a google doc that states all the 

information above for the whole year. Something that is simple yet extremely helpful, 

something that is easy access and it is made known where it can be found. Though 

communication lacked this year I think we should still encourage members to join because it 

was a fun project this year! 

 I think it's going fine. 

 I think it would be valuable if we did more workshops for the public so we can get more kids 

involved. 

 N/a 

 Zoom meetings if someone enrolls in a new project. 

 The whole system is very confusing and complicated for new families. I think a "new member 

handbook' or similar could help or maybe even a Senior 4-H member to guide new families 

through fair. 

 Feel like sometimes new members are left to figure it out on their own. Pairing with an older 

more experienced family would really help otherwise they come in tossing in the wind, 

especially with livestock projects. It could be a question for return families during enrollment 

would you be willing to act as a mentor to a new member in same project? 

 Not a lot of help with navigating the system of 4h, projects and what is expected. 

 Make sure parents know it is expected that they attend meetings and are responsible for making 

sure their kids know what is going on, and help them follow through on projects. 



 It is hard to get member’s parents to attend meetings – HLL, please share Parent Contract so 

that other clubs can look at doing something similar. 

 Share redacted record books to new members so they understand what is being asked of them! 

 Link new member handbook in Welcome to 4-H email. 

 Encourage mentorship on a club level 

 

Project Workshops: Requests for record book help, horse clinics, small animal showmanship, needle 

arts, cooking, and mentorship program. Concerns on awareness of workshops. 

 No comment 

 I wonder how well the project workshops are utilized. It seems to need more advertising or 

awareness. 

 The workshops this year were great. I do think we should do more workshop type things with 

the horse project. I’ve had multiple people ask me about the horse project and would like to get 

involved, but they’re not entirely sure and I think workshops would be a really good asset. 

 Record book workshop with each club would be nice. 

 Involving small animals 

 Horse 

 All the livestock projects are helpful. More knowledge kids/families can gain the better projects. 

 More cooking and needle art workshops. Many projects have no workshops and don't know 

who to reach out to help. 

o Promote Katie’s classes to 4-H too for help with cooking/canning projects 

 I would like more project leaders for projects other than animal. It would be nice to have people 

to look up to when learning a new skill. 

 Showmanship clinic for Rabbit and Poultry members. Share GOOD showmanship videos in 

Newsletter 

 Create Workshops where older youth mentor younger youth with livestock! 

 June/July workshop on how to make a poster board; bring past examples, have Jr. Leaders or Sr. 

members teach. 

 Club Record Book Day for members to work on them, as well as a club board day – HLL already 

does this, with some success! 

 New officer training for all secretaries or treasurers or historians across the county.  

 Record book: 

o Provide calendars that members can add everything in to help them keep track of their 

stuff. 



Exhibit Day: 80% felt it went well (4-5). Suggestions include – adjusting down time in schedule, move to 

a Saturday, better communication for new members, showcase more projects at the Routt County Fair.

 

 It was good but could use more communication, especially for new members. 

 I think having exhibit day on a day where families can actually attend was good. 

 Exhibit day went great. I do think that we should look into the time between the fashion show 

and the awards there is a long time gap. 

 Needs to be on a Saturday and no early interviews and make fashion revue mandatory for 

sewing kids and leather craft that make something like a belt. – Exhibit Day will stay on a Friday. 

We had more member’s attend on a Friday than we did on a Saturday. 

 N/a 

 n/a 

 Would love if 4h projects could be showcased at the fair. Kids work so hard on these and then 

they are not displayed in a 4h category at the fair for the community to see. 

 There is never a perfect day to hold things, but reminder that families agree to do the projects 

and they are committed to making it work and making the dates/deadlines. 



Shooting Sports Completion: 75% felt it went well (4-5). Suggestions include – bringing awards back to 

completion day.

 

 I have not heard anything regarding how shooting sports completion went. 

 Good back to completion day awards not during Exhibit Day. 

 N/a (x2) 

 Mike Davis, and David Smith might be good options for Shooting Sports leaders in South Routt. 

 

Routt County Fair 4-H Shows: 75% rated it positively (4-5). Suggestions include – Judge Selection 

(concerns about conflicts of interest), appreciate later swine show and optional Spring Weigh-In, clarity 

for set up and break down day.

 

JUDGES: 

 Judges need to be vetted to discourage selecting those that have ties to the community. 

Selecting judges who themselves, business partners and/or relatives are selling livestock to the 



area should not be considered for the job. This creates a conflict of interest. Superintendents 

serving in a department that they have children/grandchildren/relatives/customers in is an 

extreme conflict of interest. The committees need to do their due diligence and vet these folks 

into proper departments.  

 Create a group/board to select judges. Bring in HIGH quality judges for all species. 

 The swine judge should not be brought back in the future since he has done his two year cycle. 

The beef, sheep, and goat judge did not do a good job. It felt like she let her prior prejudices and 

biases towards members play into her decisions in the breeding and market shows. Macy has 

not been out of 4-H as a member long enough because there were several members that she 

livestock judged with around the state still in Routt County 4-H. Routt County and Rio Blanco 

County livestock judging have strong connections. The fact that she picked heaviest to lightest 

for the beef and sheep shows is concerning because the weight characteristics are very different 

in terms of overall quality and finish. While she may have come with good recommendations, 

she did not do a very good job in the show. We should NOT have Macy back, and we absolutely 

have to get away from having judges on a two year cycle. Will the extension staff hear this? 

 Judges should not be picked by parents of kids who show in the shows. It is u fair to all knowing 

that the judges are friends and not there to do a job. It needs to stop being a political game and 

taken seriously because it is an obvious problem with certain families. 

 Get a new judge for beef, goats, and lamb show. Find a judge that hasn't jackpotted with most 

of the beef kids. 

 There really needs to be a committee that chooses judges for each species that isn’t the 

superintendents as many of them have kid competing in such species. It makes the most sense 

to have individuals more in tune to today’s standards and not 30 years ago. I would suggest now 

that the Rods no longer have kids competing and have more knowledge of current judging 

standards they would be a fantastic place to start or even looking up which college teams are 

doing well and reach out to their coaches. Macy the recent collegiate Judge did fantastic and 

made sense. It was nice that she wasn’t contradicting herself every 10 words. The others not so 

much. 

 The beef, goat, sheep judge was not consistent. 

 It seems this gets brought up every year and never addressed. JUDGES!! A committee of sorts 

should be used to pick and choose judges! That is the whole purpose of the show and what the 

kids are working for and they shouldn’t be short changed on this. In Routt County we have some 

really good connections to the show world through past members in school or have gone 

through university judging programs, award winning judging team and coaches and many kids 

that jackpot all summer long. All of which do not have a child in the current program and all of 

which want to see these kids have a good quality show. It is unfortunate that we are not utilizing 

these avenues to produce much better judges. If it’s funding for it I think that can be addressed 

also. I’ve heard money was being turned away in some areas (which on another level is crazy). 

The committee can work in many ways like you could have those with connections recruit and 

then bring some sort of resume or application or even just a list. And then have another group 

go through and choose or reach out to get a commitment. Or you could see if those connections 

we have would want to man the committee. Either way, the kids deserve better and they spend 

a lot of money, hours, hard work and there whole summer and the shows are supposed to be 

the pinnacle of this so as those running the show you should do better! 



 There are concerns and thoughts regarding the importance of maintaining fairness, integrity and 

current market standards in the judging process at our County Fair. The County Fair is not only a 

cherished community tradition, but also an opportunity for our youth to demonstrate their hard 

work, skills, and dedication in an environment that reflects the highest standards of our 

industry. In order to ensure credibility, it is vital that the selection of judges and decision-making 

committees remain unbiased and free from potential conflicts of interest. When extension staff 

members, superintendents, or others with children in show ring participate directly in these 

roles, it can unintentionally raise concerns about fairness-even when everyone is acting with the 

best intentions. To preserve the trust of participants and the community, the process must not 

only be fair, but also seen as fair. Therefore, I respectfully recommend that committees and 

judges be comprised of individuals who: Have no direct family involvement with exhibitors in 

the current show. Are knowledgeable about current industry practices and show standards. Can 

evaluate projects based on merit alone, without influence from personal relationships. By 

following these guidelines, we can ensure that the competition is judged objectively, and that 

every exhibitor feels their efforts are being measured equally. This approach upholds the 

integrity if the Fair and helps prepare our youth for future opportunities, both in agriculture and 

beyond. Thank you for considering this matter with the seriousness it deserves. I am confident 

that with thoughtful planning, we can continue to provide a Fair, educational, and rewarding 

experiences for all participants. 

 Stop letting 4-h kids’ parents choose judges. 

 Cathy commented that the Dog Judge is always amazing 

 We try to keep the process transparent, and we will never please everyone. 

 Committee Discussion: 

o Use past 4-H members such as Tell Belton, Hallie Myhre, Emmitt Meyring (& Sage) to 

help recommend judges who are up to date on industry standards and un-biased rather 

than adults directly working with members/families. 

o Important to keep interaction with the kids at the top of the list, and make sure judges 

work well with the members. 

o If a committee is needed, we will look at using people who are in the industry but with 

no direct relation/connection to members and their families. Jeannie Logan would be 

available if needed. 

Set-Up/Tear Down: 

 Expand the ring size for dog. 

 I think it ran well except set up day. Kids need more guidance on what needs to be done photos 

etc. 

 5 ft of space is not enough room for your steer/ your blocking chute/ your feed / and all other 

supplies Electrical Outlets DO NOT Work / Blow Breakers Small Animal Barn / Top Row of Rabbit 

Pens should be used for Show Animals not Rabbits for Sale / Some kids had 5 or 6 pens of for 

Sale Rabbits! 

 Try to figure out a way to keep all animal members in the barn for clean up until the end. 

 Start Clean-Up/Break Down Day earlier (8am) and have a system of members working through 

before breaking down pens 



 Set-Up night before? Work with FFA to have a designated group of members to set up pens 

Tuesday night, and then younger members can come in on Wednesday to clean/wipe down and 

clean up fairgrounds – Wednesday night is somewhat attractive for families who have to work 

especially when parents are taking the whole next week off.  

o We need a better plan/map of the MPB so that everyone knows where things need to 

go.  

o Organize stalling so that clubs within the same area could be closer together. 

 Small Animal Barn needs a point person for the day.  

 Swine Waterers – look at phasing these out and requiring members to bring their own. OR is 

there someone who would like to take these on? Background, we used to have enough waterers 

for 80+ members, now we are down to under 35 waterers due to breaking/extended borrowing. 

o Look at phasing these out. Complete a Swine Water building workshop to help members 

build their own waterers for fair. 

 Look at getting shavings from Saratoga Forest Management (509 E Bridge Ave, Saratoga Wy – 

office@saratogafm.com). 

Rule Clarification: 

 Clarity needs to be made around the “no drenching” rule. If a no drenching rule is going to be in 

place it needs to be enforced to include the forced feeding of paste products like calf calm, 

probiotics etc. This rule is outdated itself but since outdated practices seem to be the norm and 

the rule needs to be place it needs to be properly enforced. There is no difference in forcing 

liquids or forcing pastes. 

o We will not change the “no drenching” rule, as if it is done incorrectly it can severely hurt 

the animal. Look at making a distinction between drenching and giving approved 

pastes/electrolytes/etc. 

 I think that for the horse show the kids should be able to ride in a side pull because I had a two 

year old this year and he wasn’t really to go to a bit but I pushed him anyway because I couldn’t 

ride him in a side pull. 

 Should we allow more than 1 family animal for families with more than 2 kids? What could this 

look like? This will remain the same for now.  

 Is it possible for 2 families (not related) doing a project together AND housing at the same 

location share a family animal? Neither member has a sibling doing the project, but want 

another animal incase 1 dies. – Becky moved to allow a “family animal” for two non-related kids 

who are raising animals together (as long as neither has a sibling doing the project and they are 

housed at the same spot). Deborah seconded, no opposed. Will go on to Council for members to 

vote on it! 

 Move Breeding Animal IDs to be due by June 1st instead of July 1st. – Keep as is so members can 

have more time to find breeding animals. 

 If a member refuses to participate in Round Robin, do their forfeit their award? 

o Discussed to make Round Robin required. Selina moved, Ashley seconded, none objected. 

Will move to Council for vote.  

Scheduling: 

mailto:office@saratogafm.com


 This year was great. I show horses and I do think that the show and the gymkhana shouldn’t be 

on the same day night year it was too long of a day for the horses and the kids. 

 Might be nice to have the shows moved to the evenings so more community members are able 

to attend. 

 Liked the swine show being later with cooler weather. 

 The swine show ended up at the hottest part of the day. Last year, it was put at 5 p.m. to avoid 

the 3 p.m. time and make the public happy. We need to have the swine show in the morning (8 

a.m. or 9 a.m.) to do what's best for the livestock. 

Additional Comments: 

 Many wonderful things happened this year. 

 Did not feel prepared for fair and what to expect. If it wasn't our second year, I would have been 

very lost. Better communication from leaders. 

 We really appreciated having spring weigh in as optional. 

 Bummer that Todd, Tami and Millie were all on vacation for a few of the same days immediately 

after fair and the office was left understaffed with anyone that could answer questions or get 

stuff done. 

 Let the parents be more involved. Encourage the parent to be involved with their kids. Have a 

parent show class. These kids need to know their parents care and want to help. Way to much 

disconnect from families – We love this idea. We will be doing a Celebrity Show Class for parents 

to show after mini showmanship. 

 Change the Ag Experience. The club members don't like working it and it was very trashy this 

year. Attends is not that great after the first day and most of the people coming through would 

rather look at the turkeys in the back. 

Notes for Millie: 

 Removed “Aged Heifer” from FairEntry registration 

 Ribbon Order 

o Order Overall Breeding Goat Banners 

o Need best in class ribbons (lots) for poultry and rabbit 

 Need lots of pens that WORK 

 Add Exhibit Hall results into newspaper insert 

 Reach out to Hailee Smith for more involvement (super, leader, etc.) 

 New 3 Ring Binders for Sale, Pig, and Small Animal Declarations 

 Small Animal Barn – Lapel mic for judge 

 



Bobby Robinson Sr. Memorial BBQ: 95% positive ratings (4-5), great food ratings. Suggestions included 

– holding youth accountable for shifts, more promotion, ensure food quantities.

 

 The BBQ was great and the food was consistent from last year and very good. Keep doing the 

food this way. 

 Everything was great. Only heard good feedback. 

 Delicious food 

 BBQ is always good 

 It seems that there may not have been enough food... not sure on this though. 

 Butter and Horse Radish need to be put out 

 Ran out of beans, fruit and dessert 

 Dessert – add oatmeal 

Event Logistics 

 checking in the youth for their shifts was crazy. need a few more people to make sure kids are 

washing hands, help with putting on aprons, making sure they are putting on gloves and have a 

time tag. 

 Some of the kids don’t show up for the shifts and then other kids are working longer and I think 

we need to have consequences of the kids if they don’t show up for their shifts 

 Create lists for Before, During, and After 

 Adult needs to supervise water station 

 Friday prep went great: Todd, Tina, Amelia, Smiths, Pauls, Katie 

 Saturday prep went great: Smiths, Trevor, and Amelia 

 BBQ Serving was wonderful: Michele Meyers, Tina, Trevor, Jen Holloway & Friends 

 Venmo for BBQ Donations 

 More promotion, I would love to see a local restaurant cook off or something to draw more 

people in! 

 Did have some mention how they went out a little late and missed it. 

 Note to have slicers keep slicing roasts until BBQ is over. Even if it means less roasts to auction at 

the end. 

 

Junior Livestock Sale:  95% positive ratings. Members are the most important when it comes to getting 

buyers to the JLS. Most effective buyer recruitment tools are – BBQ, member outreach, letters and 

postcards, radio/social media ads, and word of mouth. Key issues – photo delays, sale order 



(Grands/Reserves first), new backdrop needed, education for buyers on what members put in.

  

 

 

Photos: 

 The photographer has to do a better job of getting buyer photos ready after the sale. 

 Need a new back drop for pictures. Photographer was great! Need to get pictures back a little 

sooner. 

 Getting Pictures and Buyer List should not take 2 months. Our Add ON contributors complained 

that they hadn't gotten a thank you card yet and they weren't donating again. 

 Sale Photos being delayed and lost was a bit frustrating. 

Sale Order/Scheduling: 

 The bbq needs to be over before the sale starts because people are still outside. 

 I know the sale order will never change, but it would be nice to rotate every year. I am friends 

with the three auctioneers and think they do great, but would like to see each of them do each 

species. We know it’s a lot of switching, but it would be more even for the kids. 

 Champions drive before the sale 

 Missing the parade of champions at the beginning of sale. Too many other small animals being 

sold at beginning pushing out the champions. They won the shows and should lead them do 

each species with small animals and sponsorship animals in between the different species. The 

champion animals are generally broke and can be taken easily to the ring and don’t have to have 

the break down and put up for the whole line of species. With holding pen. Honor the animals 

that won and make sure the audience is there for them. 

Auctioneer: 

 During goats and lamb, the prices dropped when auctioneer was changed out. 

 Auctioneer was great. I think more education to the buyers on market price of animals how 

much feed costs and how much time these kids put in. Also what they are supporting. Pump 

them up before the auction!! 



General Comments: 

 What are the rules/optics of selling a visibly injured lamb (i.e. hernia) 

 Club leader need to through the year emphasize how much kids need to be planning on helping 

cause some just don’t 

 Thank you 

 Is it possible to get the nice port-a-potties for the night of the sale? Look at finding a sponsor to 

cover the cost, or if the business themselves would sponsor it. It would be nice to have a “nicer” 

bathroom for buyers to use, as they are spending lots of money on member’s animals. 

Notes for Millie: 

 When ordering Buyer Grand/Reserve Banners, get odd animal banners w/out year: we can put a 

year pin on instead 

 10 buyer banners left 

 5 year pins left (Order from Jones school supply) 

 Put HOME on Loadout sheet 

 

Routt County Fair Feedback: 75% positive ratings (4-5). Suggestions include – better advertising, fewer 

schedule conflicts, more community entertainment.

 

 The fair events were not advertised as well this year and it seemed like fair was kind of dull. 

 Vendors should be there the Thursday before the Horse show and need to be open by 9am if 

the serve breakfast. The Crepes vendor owner was very rude and was showing open but then 

was not open. 

 Battle of the bands was a great idea 

 There were a lot of events at the same time as the shows so the kids couldn't participate in 

them and the public was drawn to the other events instead of the shows. 

 More community events pull in farmer market from steamboat. Carnival, maybe a local band 

night. The dance nights being back were fun. 



 Bring back the demo derby or something 

 Add a carnival? 

 Loved the additional events. Made it feel more like a “fair”. As time goes on and word of mouth 

I think this will be far more attended. Great choices and looking forward to next year. Was nice 

to have more options in vendors and get to shop some more also. 

 The concerts are so fun to have. 

 I believe the exhibit hall should be open ALL day on Saturday. Many people missed seeing the 

exhibits while they were waiting for the concert! 

 Get local restaurants in Steamboat involved. 

 

Friends of 4-H Nominations: Members will vote during council meeting. 

 Individuals: 

o Dr. Lee Meyring (x3) 

o Dr. Bosses 

o Cody May  

o Judy Green 

o Danny Hayden 

o Kristi Belton 

o Nancy Mucklow 

o Jeannie Jo Logan 

o An award sponsor 

 Business: 

o Routt county road and bridge 

o Probst Electric 

o Pinnacle buildings 

o The high buyer at fair! Our buyers need recognition so they continue to come Individual- 

or an award sponsor 

o Flat Tops Ranch Supply 

o Collin Kelly with primrose and Cypress is one of the only restaurants that seems to 

support the sale and when he owned Carl’s he also would buy and do a 4-H night. He 

has talked about trying to bring that back with his current restaurant and I think he is 

very deserving and should be recognized. As with this I think it could be a good 

promotional piece that he can brag about and get more but in from other 

establishments in town!! 

o Who has bought for the longest at the sale? 

 

Additional Comments for 2026: 

 Keep up the good job. 

 This year was one if the best. 

 Thankful for 4-H! 



 You’re doing great!! Thank you! 

 

Club suggestions/comments: 

 Fairgrounds Community Service throughout the year instead of trying to cram it all in on one day 

 Council Dance Meeting – Move earlier to May 

 July Meeting do as flood days, quick council meeting, 10a-12p then BBQ lunch after. Hall all 

spread fair info! 

 

2025-2026 Upcoming Dates: 

 October 1 – 2025-2026 4-H Year Begins 

 October 22, 4-6pm, Routt County 4-H Open House – Community Room 

 Office Closures: 

o November 11 

o November 27-28 

o December 24-26 

o January 1-2 

 Council Meetings, 6pm 

o November 5, Officer Elections – Trout Creek Room, Steamboat 

o January 7 – Trout Creek Room, Steamboat  

o March 4, Parli Pro – Exhibit Hall, Hayden 

o May, Dance – Moon Hill School House, Clark 

o July 1, Award Selection – Soroco High School 

 Leaders Meetings, 7pm on Zoom 

o December 3 

o February 4 

o April 1 

o June 3 

o October 7 

 Important Event Dates 

o February 1 – Beef Weigh In 

o March 16 – New Member Dinner 

o April 8 – MQA, Soroco High School 

o May 3 – Sheep/Goat/Swine Weigh In 

o July 11/July 18-19 – Shooting Sports Completion Weekends (tentative) 

o July 24 – Exhibit Day 

o August 7-15 – Routt County Fair 


